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ESG & Chuan muc Quoc té: Dinh hinh L6 trinh Thich &ng cho
Doanh nghiep Viet Nam

TS. Nguyen Phuong Nam - Céng ty Tu van & Dich vu D6i mdi Khi hdu KLINOVA
Chuyén gia danh gia quéc té cua UNFCCC vé Bién doi khi hdu
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1. VE KLINOVA

KLINOVA 1a 10 chire tu van hang dau tai Viét Nam chuyén
cung cap dich vu vé chuyén doi xanh, tai chinh xanh, tin chi
cac-bon, ESG, phat trién bén vitng, nang luong va bién doi
khi hau.

Tién than |a Nhém tu van EnergyVIETGroup tir 2009, hién nay
KLINOVA s& hitu dong dao doi ngli chuyén gia Viét Nam va
quoc té nhiéu kinh nghiém, da tu van cho nhiéu khach hang
la co quan Chinh phu, To chirc phat trién, cong ty trong nudc
va quoc té, cling nhu céc cong ty da quoc gia trong khu vuc

péng Nam A va Chau Au.
KLINOVA cam két la doi tac tin cay, cung cap dich vu tu van

chat luong va phu hop, gitp khach hang tao loi thé canh

tranh tir chuyén doi xanh!
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TU VAN CHUYEN POI XANH - TAO LOI THE CANH TRANH

KLINOVA * |

Cimate Innavation Consulting 8 Services W Ly e/ 4




@ KLINOVA

4 LINH VUC

Phat trién . AT A oA
L gy  Dich vu tu van chuyen nghiep

khi hau
Tin chi LY *Tu van Chién lugc chuyén ddi xanh cho Doanh nghiép, KCN, Tinh/TP .
cac-bon -Tu van Thuc hanh Phat trién bén virng va kinh té tuan hoan.
*Tu van Tai chinh bén virng, goi von xanh, phat hanh trai phiéu xanh.

-Tu van Phat trién va Trao doi tin chi carbon, han ngach phat thai.
Linh vuc chuyén -Tu van Gidi phap chuyén déi Nang lugng méi.

-Dich vu Kiém ké KNK (IPCC, GPC, ISO 14064, CBAM...).
-Dich vu Tham dinh két qua kiém ké KNK va giam nhe.

mon

. -Dich vu Dao tao, Xay dung bdo cédo, chién lugc ESG.
Kinh té

tuan hoan

-Dich vu Banh gid Vong doi san pham (LCA).
Cac dich vu khac...

MOi truong

Nang luong



Dien gia
TS. Nguyen Phuong Nam

© Téng giam doc Cong ty Tu van & Dich vu Doi méi Khi hdu KLINOVA

© Panh gia vién quoc té vé Kiém ké Khi nha kinh va bién doi khi hau cua Lién
hop quoc tir thang 3/2017

© Tu van trudang xay dung danh muc phan loai xanh cua Viét Nam

© Kinh nghiém hon 15 nam tu van vé phat trién bén virng cho doanh nghiép
Viét Nam

© Cha tri xay dung hé thong Quoc gia vé kiem ké KNK cho Viét Nam

© Co6 van khoa hoc cho B6 NN&MT vé BDKH, thj trudng Carbon va CBAM

© Co van ky thuat cho Sang kién ICAT cua Lién hop quoc tir T3/2022

© Thanh vién c6 van nganh Nhém cong tac vé tai chinh bén virng (JSFWG)

© cda Thi trudng vén Déng Nam A giai doan 2024-2026.

© Pho Chu tich Hiép héi Doanh nghiép Xanh TP HCM (HGBA)

@ KLINOVA
l\ TuVin & Dich Vy 961 M6i Khi Hau




2. ESG - Xu hudng tat yéu
Sirc Ep Song Phuong Dai VGi Doanh Nghiép

&Y Ap Luc Tur Thi Trudng Xuat Khau

* Lién minh Chau Au (EVU): Thuc thi CBAM, CSDDD, CSRD
bat budc kiém soat dau chan carbon va nhan quyén.

* My & Nhat Ban: Tang cudng quy dinh truy xuat
nguon goc san pham va chudi cung trng sach.

* Nguy co dich chuyén: Cac tap doan da quoc gia cat
hop dong néu nha cung cap khong dat chuan ESG.

il Ap Luc Tu Tai Chinh Xanh

- Tiéu chi dinh gia: Ngan hang va quy dau tu uu tién cap
von tai trg xanh cho doanh nghiép cé bdo céo ESG.

* Chi phi von gia tang: Doanh nghiép cham chuyén do6i doi
mat v&i 1ai suat cao hon hodc tir chdi tin dung.

' Loi thé niém yét: Yéu cau minh bach ESG trén san chirng
khoan quoc té va trong nudec.




‘% Chinh sach quoc t

~7 AV N

é vé Chuyén doi xanh va Phat trién bén viing

Chuyén dai xanh dang trd thanh “MOT CUOC PUA” & cap dd toan cau.
Cac thi trwvong xuat khau hang hda chu chét caa Viét Nam déu, da va dang chuan bi cho nhitng quy dinh
cu thé vé san xuat bén viing, gan véi bao vé moi truong.

Thoa thuan Xanh EU
Co ché biéu chinh Bién gidi cac-bon (CBAM)
Chi thi Bdo cédo bén virng Doanh nghiép (CSRD)

@ KLINOVA
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Dy t
Dy t
Dy t

nao Pao
nao Pao

nao Pao

uat Phi O nhiém Nudéc ngoai (FPF)
uat Canh tranh Sach (CCA)
uat Lua chon Thi truong (MCA)

Danh muc phan loai xanh ASEAN
Quan hé doi tac chuyén doi nang lugng cong bang (JETP)
Céac hé thong giao dich han ngach phat thai quoc gia



3. Cac quy dinh quoc té méi vé ESG va phat thai carbon (K xumows

Mot s6 quy dinh ma doanh nghiép Viét Nam céan luu y khi tham gia xuat khau hoac tham gia chuoi cung trng toan cau

CBAM EUDR CSRD CSDDD
(Co ché diéu chinh bién gidi (Quy dinh cua EU vé chéng (Chi thj vé bdo cdo phat trién (Chi thj vé tham dinh trach
carbon cua EU) mat rirng) bén vitng cua doanh nghiép) B nhiém trong chudi cung tng)
* Thoi gian: Chuyén tiép e Thoi gian: 30/12/2025  Theoi gian: Ap dung theo - Thei gian: Ap dung theo
tr 10/2023; thu phi tu (DN lén); 30/6/2026 (DN 16 trinh tr 2024-2029. 16 trinh tUr 2027.
2026. nho).  Pham vi: Doanh nghiep - Pham vi: Doanh nghiep
 Pham vi: Hang hda xuat * Pham vi: G0, ca phé, cao thuéc pham vi diéu l6n hoat dong tai EU va
khau vao EU (thép, xi su, ca cao, dau co, dau chinh cua EU va mot so chuoi cung (ng lién
mang, hhém, phan bén, nanh, gia suc... doanh nghiép ngoai EU. quan.
dién, hydro...). e Yéu cau: Ching minh * Yéu cau: Cong bo thong - Yéu cau: Quan ly rui ro
e Yéu cau: Ké khai va turng san pham khong gay tin ESG theo chuan vé moi trwong va quyén
budc chiu chi phi carbon mat rirng va ¢ kha nang ESRS. con hgudi trong toan bo
doi vdi lvong phat thai truy xuat nguon goc. chuoi cung tng.
cua san pham.
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4 Mot so tiéu chuan va khung thuc hanh ESG

TIEU CHUAN KHUNG

Cac to6 chirc tiéu chuan veé
hudng dan xay dung, danh gia
va giam sat ESG
dang phat trién manh mé trén thé gidi

va tai Viéet Nam

TO CHUC XEP HANG VA PANH GIA

world . AT S&P Dow Jones c— -
Benchmarking  MSCI 0 Indices FitchRatings  S&P Global MORNINGSTAR
A Divisicn of S&P Global
iromonts sk ecovadis
=Pz ReFINITIV [ @ ISS > R i
o - - GGEl
Alliance for = ) g - >
'I(’:r::wps::lar;ency caqlvl?,rrt _,E,m“ MOODY S ‘.‘0 GLOBALIOO G :‘E ’S B CSRHUB

Ngudn: AQUILA.is
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e ~ o

% Xu huéng thuc hanh va cong bé bao cao bén viing trén thé gioi

“Bén vimng” tro thanh mot yéu té quan trong trong viéc quan ly rui ro va xay dung moét
doanh nghiép thanh cong trong thoi dai hién tai.

National rates of sustainability reporting 2024

Angola Argentina Australia = Austria B B Belgium Brazil J+] canada B Chile Bl cChina mmm Colombia
34% 4 (27%) 81% 4 (67%) 98% Py (89%) 1% 4 (72%) 88% 4 (84%) 93% 4 (86%) 4% o (94%) 96% 4 (74%) 88% ¢ (89%) 16% $ (83%)
2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022
mmm Costa Rica « | Cyprus B Czech Republic Ml Estonia wje= Finland Bl Germany e Ghana i== Greece T Hungary alem lceland
0d% ¢ (65%) 28% ¢ (36%) 86% 4 (74%) 45% 2 (41%) % o (94%) 94% 3 (100%) 3% 67% Py (66%) 18% ¢ (79%) 95% Iy (91%)
2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2024 2022 2024 2022 2024 2022
i India § ) treland 5 Israel B} ttaly @® | Japan e Luxembourg EEE Malaysia ] Matta 'l Mexico e Netherlands
88% o (88%) 15% ¢ (95%) 38% ¢ (43%) 93% ¢ (94%) 100% o (100%) 12% Py (69%) 100% Py (99%) 44% 85% 4 (84%) 94% Y (90%)
2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2024 2022 2024 2022
@l New Zealand B} Nigeria 2= Norway & Pakistan " Panama B} Peru B Philippines s Poland Portugal ] Romania
92% 4 (80%) % ¢ (78%) 93% A (91%) 90% ¢ (91%) 92% ¢ (711%) 89% 4 (85%) 84% 3 (87%) 89% 4 (82%) 9% A (85%) 18% (74%)
2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022
Sl SaudiArabia [ gingapore  gm Slovakia B= SouthAfrica  [!@}| SouthKorea [t Spain BB} SriLanka mmm Sweden Switzedand  [j] Taiwan
93% (31%) 100% o (100%) 18% 4, (81%) 100% ,. (96%) 100% ,. (99%) 95% o (95%) 19% (76%) 98% (98%) 90% (82%) 99% (94%)
2020 T 2022 . v + * i + o ) *

2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022
mmm Thailand Turkey = VAE == UK —= Uruguay = us R Venezuela Vietnam
100% . (97%) 7% Py (44%) 80% A (73%) 98% 3 (99%) 04% 3 (67%) 100% o (100%) 10% ¢ (16%) 69% ¢ (87%)
2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022 2024 2022

Ngudn: KPMG, 2024 (Téng hop dua trén bao cédo vé 5,800 céng ty trong nhém N100)
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4 Hién trang thuc hanh ESG Tai Viét Nam

98% doanh nghiép Viét Nam la doanh nghiép vtra, nho va siéu nho

Mdrc dd nhan thirc vé quy dinh, chinh sach cta nha nwéc lién quan dén ESG (%) BAO CAO
BANH GIA MUC DO THUC HANH
CUA

DOANH NGHIEP VIET NAM THEO
KHUNG MOI TRUONG, XA HOI,

Khéng biét

Quyét dinh sb 167/QD-TTg ngay 08/02/2022 cla Th
twdng Chinh phu

rhéng tw sé 13/2023/TT-BKHDT ngay 12/12/2023 cla
B Ké hoach va Dau tw

QUAN TRI (ESG) NAM 2024

"héng tw sé 96/2020/TT-BTC ngay 16/11/2020 clia Bd

Tai chinh
Kha 8 1%
0% 10% 20% 30% 40% 50% 60% 70%
Quy mé khao sat: 1079 doanh Nguén: Bao cdo danh gia muc dé thuc hanh kinh doanh
nghiép & moi quy mé trén bén ving cua doanh nghiép Viét Nam theo khung méi

toan quéc truong, xa hoi, quan tri (ESG) nam 2024



(B) KunNova
4 Nhan thirc cia doanh nghiép vé ESG
Nhan thic cua Doanh nghiepve ESG (%) .

0 39% chua tung nghe noi
~ dénESG;
~ ©30% dang tim hiéu vé ESG;

O 7% da co ké hoach va

—————————————————————————————————————————————

dang thuc hanh ESG.

“Doanh nghiép chua timg nghe néi dén ESG
»Doanh nghiép chua timg nghe noi den ESG, nhung dang thuc hanh vé chu dé moi truong, xa hoi va quan tri
~Doanh nghiép dang tim hiéu ve ESG

“Doanh nghiép dang xay dung chién luoc thuc hanh ESG
«Doanh nghiép da co chién luoc va cam két thuc hanh ESG, nhumg chua cé

“Doanh nghiép co ké hoach va dang thuc hanh ESG tai doanh nghiép

Nguén: Bao cdo danh gia muc dé thuc hanh kinh doanh bén virng cua doanh nghiép
Viét Nam theo khung méi truong, xa héi, quan tri (ESG) nam 2024
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4 Miurc do thuc hanh ESG ctia doanh nghiép Viét nam

Phan loai mirc do thuc hanh ESG trén ca nudc (%) G
=A (>80%) =B (50-80%) =C (<%)

trung binh (mdc B);

« Doanh nghiép thuc hanh t6t nhat & tru cot

e Mturc d6 thuc hanh ESG ty |é thuan véi quy

Xa hoi va con han ché ¢ tru cot Moi truong;
~ md doanh nghiép.

Nguén: Bao cdo danh gia muc do thuc hanh kinh doanh bén virng cua doanh nghiép
Viét Nam theo khung méi truong, xa héi, quan tri (ESG) nam 2024
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KHO KHAN CUA DOANH NGHIEP TRONG THUC HANH ESG

Khong co hodc  Chuc co chinh Thiéu cac chuong Thieusurhotro  Gap kho khan Gap kho khan Gap kho khan
thiuthongtinvé sachcuthétir trinh gidi thiduva cua Chinh phti, trongviéccong trongviéctim  trong viéc tuyén

ESG Chinh phu ve thuc daotaové ESG cac to chirc phat bovabdocdao nguontaichinh dung hoaejc dao

hanh ESG trien, hay doitac thuc hanhESG  dau tuvao thuc  tao nhén suco
trong viec thuc hanh ESG chuyén mon ve
hanh ESG thuc hanh ESG

Nguén: Bao cdo danh gia muc do thuc hanh kinh doanh bén vitng cua doanh nghiép
Viét Nam theo khung méi truong, xa héi, quan tri (ESG) ndm 2024

Ba kho khan I6n nhat:
X Khong c6 hodc con thiéu
thong tin vé ESG.

Thiéu cac chuong trinh vé
gic'fi thieu va dao tao ESG.

Chua co cac chinh sach
cu thé tir Chinh phu vé
ESG.
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% MONG MUON TU DOANH NGHIEP
3 moi quan tam hang dau Ngoai ra...

Van ban cu thé ho tro thuc
hanh ESG

Tiép can cac khoan vay xanh

Il tr Chinh phd, t8 chic tai
chinh

IR Gidm/mién thué& cho DN da
cam két thuc hanh ESG

Nguén: Bao cdo danh gia ESG Viét Nam 2024, APED



4. Doanh nghiép can chuan bi gi?

HIEU &
DANH GIA

e Xac dinh quy dinh
ap dung

» Danh gia tac dong

DO LUONG
PHAT THAI

» Kiém ké KNK
 Thiét |ap Baseline

HE THONG
DU LIEU ESG

e Thu thap d{ liéu

e Bao cao & minh bach

QUAN LY
CHUOI CUNG UNG

« Truy xudt ngudn goc

« Panh gia nha cung cap

@ KLINOVA
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5

LO TRINH
CHUYEN PO

e Muc tiéu Net Zero
« Ké hoach hanh dong



Tu Van & Dich Vy B8i Méi Khi Hau

K KLINOVA
4 Case Study: tai sao can di “truéc” va di “nhanh”?

Rugu vang dugc dan nhan N |
Carbon Neutral tai Mexico

= pE

LRI ]
Grapes-cotton candy

& WEugyy
green organic f _ = " hubarb‘°"Qanic

PHOTO BY MICHAEL BERMAN

Viét quat hitru co c6 gia ban cao hon
so v&i viét quat thuong

[.”’" del valle de Bert?

ON
N UMITAp A

Syrah Malbec_ g Malbec

Reserva 2017 ‘\# 1 Reserva 2017 , ._ s | % NS 7 Al o e S
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4 Case Study: HHP Global

Cong ty co phan HHP Global 1a mot trong 3 doanh nghiép chién

Biéu do
thang tai Chuong trinh Sdng kién ESG Viét Nam 2023 do Cuc 6M +169% YTD +374% 1Y +542% 2 +502% 5Y +74.4% "1
Phat trién doanh nghiép (B6 Ké hoach va bau tu — Nay la Bo Tai

chinh) va Co quan Phat trién quoc té Hoa Ky (USAID) 16 chtrc. jf‘w"[/ﬂ, "

4 y 4
BAO CAO : it b e L iy AT ..,A‘r.hvii“,, bhd | b Lo
| |

T | T T I | |

I S G 2 0 2 4 09/2024 /2024 012025  03/2025 05/2025 07/2025 09/2025 11/2025 01/2026 03/2026 05/2026 07/2026
- v = ‘,,,r- o WP, R ”’1
. DA N\ P N\ m

ot N

S——rSep 24— Jan'25 _——— o May.!25 —— "~ Sep~25 "~ Jan'26 May '26 T

Bi€u d6 gia tri c6 phiéu cua HHP Global (Nguén: Bloomberg Business Week)

Bdo cdo ESG 2024 cua HHP dugc cong bo thang 8/2025

Tur thang 8/2025 — nay, gia tri co phiéu cua HHP Global da

CONG TYCO PHAN HHP‘GL;L?‘AL téng hO'n 50%




4 Case Study: Cong ty sita VINAMILK

Cau chuyén thanh céng khi ap dung tiéu chuan ESG vao moi hoat dong

£2e.TheL EADER Thi S, ngéy 14 héng 04 ném 2023, 12003 Hotline: 08887 08817 S4 tién ma Vinamilk tiét kiém dwoc nhé céc séang kién cai tién bén
Th LE ADER virng qua cac ndm (ty déng)

oIEN ogcﬂu CAC NHA QUAN TR| 60 6.5

f LEADERTALK TIEUDIEM 247 THITRUONG TAICHINH DOANHNGHIEP BATDONG SAN  DIEN DAN QUAN TRl KHOI NGHIEP Q = 2 6,5 -
18,59 -
Vinamilk tiét kiém dugc hang tram ty dong sau 10 nam theo dudi ESG 40
Ngoc Anh
TheLEADER 30 1,94

Gan 240 ty dong la s6 tiéen ma Vinamilk da tiét kiém duoc tir cdc sdng kién trong chuong

trinh phat trién bén vimg cta minh. Tuy con sé nay kha nho so véi chi phi va loi nhuan hang 20
nam ctia Vinamilk, nhung nhimg gia tri khé do luong khéc dén tir su kién tri theo duéi phat

trién bén vimg cta doanh nghiép nay lai vé cing I6n nhu hé thong quan trj tét, gia trj thuong

hiéu tang manh, ty 1é hai long cua ngudi lao déng cao, kha nang tiép can ‘von ré’ tir tin dung 10
xanh, strc dé khang truée nhimg ‘dot séng lon'...

ndam 2014 ndm 2015 ndm 2016 ndm 2017 ndm 2018 ndm 2019 ndm 2020 ndm 2021

Q‘ﬁ SS\ VINAMILK
=X = PATHWAYS TO DAIRY

V@i‘;’ NET ZERO 2050
|

e NN I Wene AeTaaING B TR TMTIM RINTTE Aeeeaes

GIA TRI THUONG HIEU CUA VINAMILK TU 2019 - 2022

LO TRINH TIEN PEN NET ZERO 2050 CUA VINAMILK BV TLSD
|
4 LINH VUC TRONG TAM 3 COT MOC GIAM KHI NHA KiNH )
Q) (15w (85%) (e
SAN XUKT e PHAT THAI PHAT THAI s
.......... LSS . L
\nEu DUNG BEN VNG LOGISTICS THAN THIEN MOI TRUONG 2w x20 2 a2

Tu Van & Dich Vu D3i Méi Khi Hau

&7 ) KLINOVA
N

Vinamilk

EST 1976
SUA TUO1

¥ O
Vinamilk

EST 1976

100

7 SUR TUOI

Fy

]
n
i

v

SUATUOIIT BEO
TIET TRUNG KHONG DUONG" 180mI


https://www.youtube.com/watch?v=kgU6i1rpJBI&pp=ygUMdmluYW1pbGsgZXNn
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Tran trong cam
on! |

Cong ty Tu van & Dich vu D6i mdi Khi hau KLINOVA

(+84) 334 457 778 www.klinova.vn office.vietnam@klinova.vn


http://www.klinova.vn

