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HGBA

HOI DOANH NGHIEP XANH TP.HCM

FOREWORD

The Ho Chi Minh City Green Business Association
(HGBA) was established with the mission to foster a
pioneering business community dedicated to
sustainable development, environmental protection,
and green solutions in production and operations.
Our vision goes beyond awareness-raising, we aim
to connect resources, support corporate social
responsibility, and contribute to building a
prosperous, equitable, and green economy.

To fulfill our commitment, we are expanding our
mindset and actions across the entire value chain,
with a clear goal: reducing carbon emissions in
Vietnam through practical and measurable solutions.

In this spirit, the Inaugural Congress of HGBA (Term 2025-2030) proudly marked one of
the first collaborations with Green Transition to deliver a Sustainable Towrards Net-Zero
Event. From planning and communications to execution, the event seamlessly integrated
sustainable practices: promoting low-carbon mobility, energy efficiency, waste reduction,
eco-friendly catering, and clear communication of climate and community efforts.

We believe this first term will mark a new chapter, where businesses not only connect and
collaborate, but co-create a greener, more responsible and sustainable economy. HGBA
remains committed to advancing these shared values and walking alongside enterprises on

the green transition journey ahead.

Mr. Dinh Hong Ky
Chairman of HBGA
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I 1. About Green Transition & This Report
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Green Transition empowers individuals and corporations to navigate sustainability and ESG with ease.
Our expert team, with 10 to over 18 years of experience, offers tailored solutions from workshops and
advanced training to consulting and ongoing support.

As a “ONE-STOP” ESG solution, Green Transition helps organizations adopt sustainable practices
seamlessly. We aim to lead the shift towards a competitive, green future by enhancing business
competitiveness, building strategic partnerships, and uniting passionate individuals for sustainability.

This report presents a comprehensive sustainability assessment of the Inaugural
Congress of the Ho Chi Minh City Green Business Association (HGBA),
held on 10th June 2025 at the GEM Center. Recognizing that events are
among the most resource-intensive activities, the Congress not only marked the
beginning of a collaborative green business movement in Ho Chi Minh City, but
also demonstrated a genuine commitment to sustainability by actively applying
Sustainable Event Management (SEM) practices aligned with international Net-
Zero standards. From reducing single-use plastics to optimizing energy
consumption and delivering a certified carbon offset program, every element was
purposefully designed to minimize environmental impact and set a meaningful
example of how sustainable events can truly walk the talk.

Following I1ISO 20121:2024 guidelines, GRI G4 Event, Berlin Sustainable Event
Guidelines, -our sustainability assessment covered energy, water, waste, logistics,
catering, and attendee mobility, etc. serving as a benchmark for future
sustainable events.

Linkedin Facebook Website
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Summary & Sustainability Overview

€ 7/153*

Total Overall Score

91 -120 GREEN LEADER

61 -90 GREEN CHAMPION
31 - 60 CHANGE AGENT

0-30

Sustainability Planning
& Communication

Catering & Food

Management 18/27
Energy Management 5/12
Water Management 4/15

13/21

Waste Management 5/12
Transport & Mobility 3/9
Venue & Accessibility 12/18
Health, Safety & Inclusion 8/12
Exhibitor & Booth N/A
Accommodation N/A

*Based on current scope of the assessment (excluding criteria not yet applied for this event)




Executive Summary & Event Strategy
2. Executive Summary & Sustainability Overview

This report highlights key insights from the Inaugural Congress of the Ho Chi Minh City Green
Business Association (HGBA), held on 10th June 2025 at the GEM Center. Designed and executed
with a strong commitment to environmental and social responsibility, the event aimed to comply with
leading international sustainability frameworks, including ISO 20121, GRI Standards, and the G4 Event
Sector Supplement, Berlin Sustainable Event Guidelines.

The assessment covered all major aspects of event sustainability, ranging from sustainability planning and
communication, supply chain management, catering, energy management, to water use, transport, venue
accessibility, and waste reduction, etc. Through a structured evaluation framework consisting of 9 thematic
areas and scoring criteria on a 0-3 scale, the report aims to provide transparency on the event’s
environmental and social footprint while offering insights for continuous improvement.

Key sustainability highlights of the event include:

. The event mainly featured plant-based meals, with around 60% of ingredients locally or seasonally sourced.
All dishes were vegetarian or included fish, helping reduce red meat use and lower the carbon footprint.

. Carbon emissions were calculated for food, energy, transport, waste, water, and a part of procurement
using the GHG Protocol and national emission factors, and displayed live to participants via a carbon tracker.

- Sustainability messages were communicated before, during, and after the event through digital and on-site
visuals. Attendees were informed about limiting wasteful gifts and flowers, and all guest gifts reflected ESG
and sustainability values.

. Efforts were also made to ensure resource-efficient infrastructure and measure Scope 2 and 3 emissions
from event operations.

ESTIMATED EMISSIONS OF A TYPICAL EVENT”*

Twith the samie maasuremant

1750 kg CO2e

966.19 kg CO2e

Supply chain
2%
NEARLY 45% AVOIDED
Catering
29.9%
By organizing a
toward net-zero event,

Transport & Mobility ,
51.1% the organizer has

avoided emissions of
nearly 784kg CO2e.

Planting 32 Trees

Energy

Waste treatment 156.2%
1.5%

The total estimated carbon emissions from key activities of the event are 966.19 kg. These emissions are
being considered for better control and mitigation in future events.

This report reflects not only the achievements but also the learning and opportunities for better alignment
with global ESG standards. It serves as a reference point for future events to build more resilient, inclusive,
and low-impact experiences.

*Estimated emissions of a typical event are derived from publicly available sources, including the United Nations Environment
Programme, Zero Waste Event Planning Guide — Eco-Cycle, FAO Food Waste Footprint Report, WWF Hotel Kitchen Project,
and UK DEFRA Emission Factors.




I 3. Event Profile & Context

The Inaugural Congress of HGBA (2025-2030 Term) set out with a dual purpose: to mark a significant
milestone in Ho Chi Minh City’s green economic development strategy and to actively contribute to Vietnam’s
national commitments to sustainable development and climate change adaptation. The event was structured
into three sessions:

. Part I: Internal Congress Session

. Part Il: Green Transition Dialogue in Global Turbulence

« Part lll: Congress Inauguration Ceremony & Banquet

Embracing the principles of a Net-Zero Event, it incorporated practical measures such as plant-based catering,
reusable materials, and clear sustainability messaging. Each session reflected HGBA's strong commitment to climate
action and a greener future.




1. Sustainability Planning & Communication
ISO 20121 Clause 6.2.1, 6.3, 7.3, 8.2, 9.1—3; GRI 2-16, 22, 25, 26, 27, 29; G4 Event EQ9, EO4

Clearly defined environmental & social goals, along with transparent actions to achieve them, help

engage attendees, suppliers, and partners, creating a shared sense of responsibility and reinforcing the
event’s commitment to sustainability.

T

An internal framework which referenced some ESG
Sustainability frameworks applied criteria was applied help organizers run the event
effectively.

SET specific ESG goals and (Not yet applied)

metrics
Monitoring, assessment and There was a 3rd party responsible for evaluating and
reporting system reporting the entire event process.

ESG criteria were communicated publicly and directly
to stakeholders: organizing committee, service
providers, and attendees.

Disseminate ESG criteria to
stakeholders (internal & external)

Input was gathered from the association's executive

Stakeholder Engagement in . .
committee and sustainable event consultants to

Planning , .

integrate the organization plan.
ESG communication channels ESG messaging communicated consistently before,
before — during — after the event during, and after the event through multiple channels.

Post-event Feedback and ESG
Improvement Mechanism

(Not yet applied)

TOTAL 13/21

@ HGBA - Hi Doanh rghidp Kank TP HCM
13 Jum o 155 Q8

HEGBA - Hal Doanh nghidp Xanh TP HEM
= H M iy i U traed o ) M A ke nha hung § Rt Cng G0p PRI KN e uang (s
3 jume at 1501 @ 3
ek chs o g vl e ok s .
Thang qua mdén quh rihd ndy, HGBA mong madn Lin ta tinh thin hinh &3ng xanh tif nhing dibu
gidn di bt

4% HGBA - HOMC Green Business Association - Save The Date - 10/06/2025

2 D ki v HGRA (K2 i
it infehgbacom.n

#g Hai Doanh nghigp xanh TPHCM st chinh thirc 16 chic Bai héi thanh l3p dho nhitm ki | (2025 -
20300, dénh dfu mic guan trong cho sif ra &ai cda cdng d8ng Deanh nghidp huding dén phit trién
xanh vi ben ving.

“Kit ndi xanh - Bén wing tucng fai®

=2 Théi gianc 13:30, Tha 3, ngay 10:/06,/2025

22 Bia dim: Trung tAm sy kikn GEN Center, Ting 5, Sanh Castor, 58 8 Nguy@n Binh Khiém,
Phuing Da Kac, Quin 1, TP, HCM.

L3 mét phin trong cam két thic ddy nd luc gidm phat théi Carbon tai Viet Nam, su kign sé duo 15
chrc theo dinh huwdng Su kién BEn vitng hudng 2 Net-Zero, bdng cach lng ghép cic sdng kidn
bén vilng nha khuyén khich “di chuydn xanh”, 16t kiém nang hvigng, gidm thidu chat thai, dich v
&n udng thin thién vai méi trudng, oiing nhu nhigu hoat déng khic.

Cic anh chi, ban 13nh dao céc doanh nghidp xanh, néu ot quan tm, vui kng fign hé tnrée ngdy
05/06,/2025 qua Ms. Thiy Linh {0919 058 328) va Ms. Thiy Trang [Hotline 091 164 2025).

Bl wiing fuaing 143 v ko fin hie
542005

EHCMC. #HoChiMinhCity, #HGBA. #GreenBusinessAssociation. #DoanhNghlepXanh.
#5aveTheDate.

HGBA

HOI DOANH NGHIEP XANH TP.HCM




II 2. Supply Chain: Logistics & Other Suppliers
. 2.1. Logistics Suppliers

ISO 20121 Clause 6.2.1&2, 8.2&3, GRI 2-6, 2-23, 302-1, 305-3, 308, 414, G4 Event EO3, EO5, EO9

Logistics suppliers responsible for transporting goods and equipment can significantly contribute to an
event’s emissions. Smart logistics planning helps reduce this impact through careful procurement and
conscious material selection. Every decision, from minimizing packaging to optimizing delivery routes,

adds up to lower carbon emissions. Choosing local, seasonal, and reusable items over single-use or
imported alternatives reflects a strong commitment to sustainability across the supply chain.

ESG practices of logistics
suppliers

Level of ESG i ion i
evel of ESG integration in . (Not yet applied)
contracts

Good Practices @

(Not yet applied)

ESG theme and criteria communicated
informally/indirectly to suppliers, not documented.

Extent of ESG requirement
communication to suppliers.

Percentage of suppliers using ,
fuel-efficient or electric vehicles (ot Epice)
Fuel saving and emission (Not yet applied)
reduction initiatives yetapp
Preliminary estimations (e.g., transport distance, fuel
consumption) calculated using GHG Protocol, IPCC,
and ISO 14064 guidelines.

Emission tracking from suppliers
activities

TOTAL 2/18

1 | A ke DM W TALTRG DA HOFTHANE LA
B '::1[.:\.:" NGHIEE BANH TRHICM WHIEM KY | 025

TAITRG BAC Emissions from Logistic Transportation:
== L
. mi-fn-r = 19.79 kg CO2e

&

Logistics, props
35.2%

Standing flower arrangements
49.9%

Giveaway
14.9%




II 2. Supply Chain: Logistics & Other Suppliers
. 2.2. Other Vendors
ISO 20121 Clause 6.2.1&2, 8.2&3, GRI 2-6, 2-23, 302-1, 305-3, 308, 414, G4 Event EO3, EO5, EO9

design, or software, still participate in shaping the event's sustainability footprint. While their impact may
be less visible, integrating ESG criteria into the vendor selection process ensures that sustainability

principles are applied consistently across all services. Prioritizing partners who align with environmental
and social values helps reinforce a holistic and responsible approach to event planning.

———— T O

ESG practices of other suppliers

Good Practices @

(Not yet applied)

Level of ESG integration in

(Not yet applied)
contracts

Extent of ESG requirement ESG theme and criteria communicated
communication to suppliers. informally/indirectly to suppliers, not documented.
TOTAL 1/9

10



II 3. Catering & Food Management

ISO 20121 6.2.1&2, 6.3, 8.2; GRI 204-1, 301-1, 302-5, 305-3, 306-2&3, 308, 414-1, G4 Event EO5

Catering choices greatly influence an event’s overall sustainability. Prioritizing plant-based, locally
sourced, and seasonal ingredients helps reduce carbon emissions and supports regional producers.
Thoughtful menu planning also minimizes food waste, while offering diverse and inclusive options

ensures accessibility for all dietary needs. Reducing single-use packaging and encouraging reusable or
compostable serviceware further reflects a commitment to responsible consumption. Together, these
efforts elevate the event’s environmental and social responsibility through conscious food management.

ESG practices of catering
providers

Level of ESG integration in
catering contracts

Extent of ESG requirement
communication to caterers.

Proportion of low-impact, non-
red-meat dishes.

Percentage of local and seasonal
ingredients

Food waste management
initiatives

Type of packaging and utensils
used (reusable, biodegradable,
etc.)

Clear food labeling (allergens,
vegan options)

Estimation of carbon footprint
from catering

TOTAL

TIEC MUNG B,
i AlHO)
THANH LAp THANH CONG

BT -

Good Practices @ ‘

The restaurant has a Food Safety and Hygiene
certificate, ensuring the health and safety of
consumers.

ESG factors mentioned generally in contracts, non-
binding.

ESG requirements communicated informally, verbally,
not documented.

80% of food served at the event is vegetarian (one dish
is made from salmon)

From 30% to under 60% local and seasonal food
ingredients

The kitchen employs basic waste-reduction practices
(e.g., neat prep, limiting excess ingredients), but lacks
formal food waste sorting/processing. Untouched
meals returned to organizers for staff takeaway.

Most (over 90%) of the products were reusable.

All dishes clearly labeled and described.

CO2e emissions have been calculated based on data
provided by the suppliers (unstandardized, unverified)
and followed IPCC/GHG Protocol guidelines




3. Catering & Food Management
ISO 20121 6.2.1&2, 6.3, 8.2; GRI 204-1, 301-1, 302-5, 305-3, 306-2&3, 308, 414-1, G4 Event EO5

Drinking water
4.8%

Teabreak
31.7%

Emissions from Catering:
289.3kg CO2e

See more details HERE

Dinner

63.6%



https://docs.google.com/spreadsheets/d/1moJxqcgd4umeZTfGNXYpFM7BT6O-fsjV/edit?usp=sharing&ouid=101076078779289055640&rtpof=true&sd=true

II 4. Energy Management

ISO 20121 Clause 6.2.1, Clause 9.1, GRI 302-1, 302-4; G4-EO7, EO8

Energy use is a critical factor in determining an event’s carbon footprint. From venue lighting and sound
systems to air conditioning and digital infrastructure, energy consumption powers the experience, but
also contributes significantly to greenhouse gas emissions. Efficient equipment, smart lighting, and

mindful scheduling of high-demand activities can reduce peak load and energy waste. Ultimately,
conscious energy planning not only lowers emissions but also signals leadership in environmental
stewardship, setting a strong precedent for future events.

T =T

Uses grid electricity; energy efficiency considered for
equipment selection, but no renewable sources
utilized.

Energy sources

Energy Management The operator mentioned implementing energy
Certification management but no specific certification.

Specific energy efficiency plan implemented (LEDs,

Energy saving measures and . . L )
timers, light sensors, zoned lighting, etc.), with

initiatives . oo .
continuous monitoring and adjustments.
Calculation carbon footprint from Preliminary estimations based on venue usage data,
energy consumption applying EVN emission factors.
TOTAL 5/12
LI

Energy Consumption
223.5 KwH

Emissions from Energy

coz Consumption:
147.33 kg CO2e

13



II 5. Water Management

ISO 20121 Clause 6.2.1, 8.2, 9.1; GRI 303-1 to 303-5; G4-EO6

From restrooms and catering to cleaning and landscaping, water is a resource often overlooked but
deeply embedded in event operations. A venue with efficient fixtures — such as low-flow faucets and
dual-flush toilets — helps reduce unnecessary consumption. Thoughtful water planning not only

supports resource efficiency, but also engages participants in conservation through awareness signage
and gentle behavioral nudges.

T T

City water source confirmed, but venue declined to
provide inspection documents, maintenance records,
or filtration system information.

Water sources

Water stress or scarcity status of

. Local water stress not identified or considered.
location

Water saving measures and Water-efficient fixtures used (sensor faucets, dual-flush
initiatives toilets, low-flow bidet sprayer, etc.).

Wastewater treatment method . No information on wastewater treatment system
Calculation carbon footprint from Estimated water usage for CO2 calculation based on
water consumption IPCC guidelines.

TOTAL 4/15

Estimated Domestic
Water Consumption:
1500 liter*

*Assuming 150 guests, each using
the restroom twice during a 6-hour
event, 5 liter of water per time

Emissions from Water

c02 Consumption:
1.62 kg CO2e

14



II 6. Waste Management

ISO 20121 Clause 6.2.1, 8.2, 9.1; GRI 306-1 — 306-5, G4-EO5

Effective waste management is a cornerstone of sustainable event planning. From minimizing single-use
materials to ensuring proper sorting and recycling, a clear waste strategy helps significantly reduce
landfill contributions. Monitoring and adjusting waste practices throughout the event also ensures

continuous improvement. These measures reflect a commitment to environmental stewardship and
resource efficiency.

———— T

Waste management plan and
policy

Good Practices @/

Clear event waste management plan including waste
quantification and designated collection service;
disposal method not verified.

Infrastructure & waste sorting There were some trash bins, but they were not clearly

classified.
Waste measurement, monitoring Preliminary waste documentation/photos exist, but no
and post-treatment formal measurement; disposal method unclear.

COze emissions from waste disposal calculated using
default factors (IPCC, GHG Protocol), but waste
quantity was estimated.

Calculation carbon footprint from
waste treatment

TOTAL 5/12

35kg from food processing and
cut flowers for decoration

o Emissions from

WU m  8.91kg PVC from backdrop CO, Waste Treatment:
5kg PF from standing flower arrangements 14.56 kg CO2e
8kg PE from fabric, bow, nylon wrapping ¢ ot ’

3kg PET from plastic water bottles

‘ -
‘; 23.05kg carton and paper from

nametag and packaging

\. y




7. Transport & Mobility
ISO 20121 Clause 6.2.2, 8.2; GRI 305-3; G4-EO1, EO3, EO4, EO5

I ESG Performance Breakdown

Transport and mobility are major contributors to an event’s environmental footprint, particularly through
emissions associated with attendee travel and logistical movements. Promoting low-carbon options,
such as public transport, along with providing participants with clear mobility information or organizing
shared transport options can significantly reduce these emissions and encourage more sustainable

choices. The availability of virtual participation also helps lower emissions by reducing the need for long-
distance travel. Understanding travel behaviors and per-capita emissions provides organizations with
insights that drive ongoing improvements in sustainable mobility.

Sustainable transportation encouraged (mentioned on
invitations, website, posters, etc.), but details are vague
or unclear

Support and promote
sustainable mobility

Modes of transport used by 24% of attendees used low-emission vehicles to travel

attendees to the event
CO2¢ emissions calculated, categorized by transport
Calculate CO2e emissions from mode, using standard factors (GHG Protocol, DEFRA,
travel to events etc.), with a summary report. However, data collected
represents less than 30% of actual attendees.
TOTAL 3/9

Gasoline cars (4-7 seats)
Gasoline cars (4-7 seats)
@ Electric cars (4-7 seats)
@ Electric cars (4-7 seats)
@ Gasoline motorbike
@ Gasoline motorbike
@ Electric motorbike @ Bus
@ Electric motorbike @ Bus
@ Metro @ Walk or bicycle
Electric motorbike @ Vetro

0,
2% Gasoline motorbike Metro
3%

9.6%

Gasoline cars (4-7 seats)
40% Electric cars (4-7 seats)
1%

Gasoline motorbike
36%

Electric cars (4-7 seats) Gasoline cars (4-7 seats)
16% 74.5%
Modes of Transport Emission Rate from
Used by Attendees Attendee Mobility

Emissions from Transportation:
493.59 kg CO2e* 16

*Data was estimated and converted from a
survey sample of 45/170 participants.



II 8. Venue & Accessibility

ISO 20121 Clause 6.2.1, 6.3; GRI 302, 305, 413; G4-EO2, EO5, EO9

inclusivity. Key considerations include venues that hold green building certifications, have robust

environmental and social policies, or actively implement sustainability practices. Ensuring physical
accessibility and minimizing the need for excessive travel or resource use contributes to a more
equitable and environmentally conscious event experience.

Green building certification
(LEED, LOTUS, EDGE...) or
other ESG certifications

Resource-saving infrastructure

Ability to provide ESG data from
venue

Accessible infrastructure for
people with disabilities

Multilingual signs, mobility guides

Bicycle/electric vehicle/green
vehicle parking

TOTAL

—— T

12/18

Gosv

DAl HOI THANH LAP

Good Practices @

Environmental commitment stated, but no specific
certifications held.

Integrated energy/water saving systems: sensors, LED
lighting, dual flush toilets, natural cooling, etc.

Partial data provided but incomplete (e.g., only
estimated waste, water, and electricity usage, not
event-specific).

Comprehensive accessible infrastructure for people
with disabilities (ramps, restrooms, signage, priority
seating, parking, etc.), demonstrating clear preparation
and inclusivity.

Multilingual guidance system: TV screens, maps, clear
signage, and on-site navigation assistance.

There was parking inside the building with security,
clear signs, and integrated into the event planning.

HOI DOANH NGHIEP XANH TP}

NHIEM KY | [2025

GS- SANH CASFCET
_—— |




9. Health, Safety & Inclusivity
ISO 20121 Clause 8.2, 8.3, GRI 403, G4 EO2, LA8

comprehensive risk assessment and management plan helps identify potential hazards and implement
preventive measures, while an effective emergency preparedness and response plan ensures
participants' well-being in case of unexpected situations. Adequate on-site security also contributes to a

safe and welcoming environment. Beyond physical safety, creating an inclusive space where all
individuals feel respected and supported is equally vital. Together, these elements foster trust,
accessibility, and a sense of belonging, reinforcing the event’s commitment to ESG.

BT B o
. There was an overview of site risks, but no specific
Risk assessments and safety . )
documentation (only survey without notes, verbally
plans , o
asking building staff)
Comprehensive emergency response system: fire and
safety equipment, clear and disseminated floor plans
Emergency response setup , . . . -
with safety instructions, drills/training conducted,
designated emergency response team and leader.
Medical and first aid readiness There was a gmple first aid kit (1-2 sets), but it was
unclear who is in charge
Professionally trained security personnel equipped to
Professional security team with assist attendees (especially elderly, disabled, LGBTQ+
full knowledge and skills individuals, etc.) with a friendly demeanor and sensitivity
training.
TOTAL 8/12

BRECINE  coenin

9 khfing duoge sirdyng ! 1g mdy
E» I Ny Wy




Summary & Forward Plan:'ling IIICI)EWI"}ZREE.C,

SUSTAINABLE EVENT

Powered by
HOI DOANH NGHIEP XANH TP.HCM (& Green Trahsition

CAC TIEU CHi PANH GIA SU KIEN BEN VU'NG
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A “Sustainable Event towards Net-Zero” is designed to significantly
reduce its environmental impact by minimizing carbon emissions
throughout all phases of the event. This includes actions such as lowering
© i 2 energy consumption, using renewable energy where possible, reducing
GIAY CHUNG NHAN waste, and promoting sustainable sourcing. While it may not fully offset all

Giliy chiing nhén nay dugc frac che
P g T emissions, the event aims to address unavoidable carbon impacts. In
Che rhilng déng gée Kich cvc trong vide com kit vi thic bt
Ot o m bt et g L RN recognition of their active contribution to promoting sustainability
i Ao throughout the event, Mr. Bao Nguyen, representing Green Transition,

presented certificates to the event organizers and sponsors. The goal is

HGBA i ?
T R

TOWARDS

LIVE CARBON DATA TRACKER

As part of the event’s commitment to
transparency and real-time sustainability
insights, a Live Carbon Data Tracker was
implemented to monitor the event’s
environmental footprint.

Attendees’ transportation data was collected and visualized instantly, offering live updates on
mobility- related emissions. Meanwhile, data from other emission sources - such as catering,
venue energy and water use - were updated twice throughout the event. This initiative not only
raised awareness among participants but also showcased how real-time tracking can support
more accountable and data-driven approaches to sustainable event management.

19



III 2. Action Plan & Future Recommendations

1. SUSTAINABILITY PLANNING & COMMUNICATION

YOU SHOULD

. Adopt ESG frameworks (ISO 20121, GRI, G4 Event)

« Set clear, measurable sustainability goals

. Ensure ESG principles are communicated and integrated throughout all event
stages by developing an ESG guideline or checklist to align all teams and vendors

2. SUPPLY CHAIN: LOGISTICS & OTHER SUPPLIERS

YOU SHOULD

Screen vendors based on ESG performance and certifications

Include sustainability clauses in contracts.

Communicate with suppliers via multi-channel (email, verbal...), make sure ESG
requirements are understood and applied

Require evidence of emission reduction and ethical practices

3. CATERING & FOOD MANAGEMENT

YOU SHOULD
Q « Standardize catering contract templates with ESG criteria.
W « Require clear reporting from suppliers: certificates, raw material sources...

. Work with a food waste recycler or disposer.

\.

4. ENERGY MANAGEMENT

YOU SHOULD

« Prioritize venues with ISO 50001 or green building certifications

. Request renewable energy sourcing or purchase |-RECs

« The temperature adjustment of A/C to higher degree to limit the energy
consumption

5. WATER MANAGEMENT

YOU SHOULD

. Assess water stress at the event location
gﬁﬂ « Monitor water consumption accurately
. Explore rainwater harvesting or greywater reuse options
. Add water-saving propaganda images in water-using areas




III 2. Action Plan & Future Recommendations

6. WASTE MANAGEMENT

YOU SHOULD

. Provide clearly classified trash bins at the event (with color and symbol), with
instructions for use.

. Set up a form to record waste generated by time and location, with staff or
volunteers to support monitoring.

. Coordinate with waste treatment unit to prepare post-event report, confirm
treatment method (recycling, landfill, composting...).

7. TRANSPORT & MOBILITY

7

YOU SHOULD

Increase transportation survey participation via QR codes or integrated

AT T °

registration forms.

(% . Provide public transport maps and suggested shared routes

‘ . Promote “green mobility” communications via email and other channels before
the event.

Increase carbon offsetting efforts (e.g., by integrating voluntary offset
contribution options directly into the event ticketing or registration platform)

8. VENUE & ACCESSIBILITY

YOU SHOULD

. Choose venues with green certifications or request existing certifications from
venue management.
. Build a quick site assessment checklist based on ESG criteria — from on-site

surveys to evidence gathering.

9. HEALTH, SAFETY & INCLUSIVITY

7

YOU SHOULD

. Create a formal risk assessment document noting hazards by area (e.g., slippery
surfaces, electrical panels, crowded areas).
. Ensure on-site medical support and accessibility provisions
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As a member of the HGBA Standing Committee and a leader deeply committed to sustainable
development through Phuc Khang Corporation’s pioneering green building projects, | was proud to
support the HGBA Inaugural Congress - a milestone event not only for the business community, but also
for advancing Ho Chi Minh City’s and Vietnam’s green growth strategies. In collaboration with Green
Transition, every aspect of the event reflected a genuine commitment to ESG principles. | believe that
through collective will and tangible steps, we can nurture a business ecosystem that grows responsibly
while creating lasting value and well-being for society.

Being part of this event from the earliest planning stages gave us not only a logistical role, but a learning
opportunity. We gained first-hand experience of what it truly means to host an event with sustainability at
its core - from rethinking materials and minimizing waste to improving operational efficiency across the
board.

The experience reaffirmed our belief that responsible event management is not a future ideal - it is a
present-day commitment. At GEM Center, we are proud to bring that commitment to life through
thoughtful details: energy-conscious practices, waste-reducing solutions, and service models that honor
both quality and care for the planet. We deeply value the trust placed in us and hope to continue walking
alongside partners who dare to do more - for people, for the planet, and for the future of events.

Pleased to attend the inaugural meeting of the Ho Chi Minh City Green Business Association—good to
see solid organizations getting behind this important cuase. The themes of sustainability were thoughtfully
embedded throughout the event, from serving mostly plant-based meals to collecting name badges for
reuse. These small but meaningful actions reflect attention to detail and genuine commitment: both things
HGBA members can aspire to. | look forward to seeing the Association’s future impact and hope to
continue engaging in initiatives that contribute to Vietnam’s green development.
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Thank You!

Green Transition would like to express our gratitude to the partners
and suppliers who contribute to the production of this report:

Ho Chi Minh City Green Business Association (HGBA)
GEM Center
MinMax Green
Planetzero.earth

As the organization entrusted with designing and delivering a

I \¢ b sustainable event for the HGBA Inaugural Congress, we at Green
, Transition are proud to support this effort which are truly aligned with

© ANM TR our values and from HGBA. This Congress was not only to talk about

green business collaboration in spirit, but also living it by putting into
practice to "WALK THE TALK".

From early planning to execution, we worked closely with partners and
the organization team to integrate meaningful actions following
international standards ISO 20121, GRI G4 Events but also to calculate
the carbon footprint of the event. | believe this event has set a strong
benchmark for future gatherings aiming to contribute to Vietnam’s net-
zero“and green growth goals with simple actions. It's a great honor for
Green Transition tobe part of this journey and Contr/bute ofwthe
meanmgfulness for this Green Business Association launth,
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‘ Methodology for Event Report

Our Sustainable Event Assessment System is built upon leading international standards, ensuring transparency and
high reliability. We strictly adhere to the guidelines of ISO 20121:2024 (1), G4 Event (2), Sustainable Event
Guidelines Berlin (3), incorporating best practices in environmental impact assessment.

The assessment criteria are designed with two main indicator groups: quantitative and qualitative. For the quantitative
indicators, the main focus is on assessing Greenhouse Gas (GHG) emissions based on the guidelines of the GHG
Protocol (4), the IPCC (Intergovernmental Panel on Climate Change) (5) and ISO 14064-2 (6). The calculation
process is performed accurately and efficiently through a dedicated tool provided by our partner MinMax Green — a
reputable and experienced entity in this field. This ensures the accuracy and objectivity of the assessment results.

The qualitative indicators will complement other factors related to the event's sustainability, providing a more
comprehensive view of the environmental and social impacts. This methodology is committed to providing a
comprehensive, reliable, and comparable assessment report, supporting organizations in organizing sustainable
events and minimizing negative impacts on the environment.

(1) ISO 20121:2024 Event sustainability management systems - Requirements with guidance for use
(2) GRI G4 Event Organizers Sector Disclosures
(8) Sustainable Event Guidelines Berlin
(4) GHG Protocol

(5) IPCC (Intergovernmental Panel on Climate Change)

(6) ISO 14064-2

I - Quantitative indicators:
Qualitative indicators are structured into 11 topics, each scored based on individual criteria. Furthermore, some
criteria are assessed using results from quantitative indicators. The total score across all themes is then categorized
and ranked into four groups:
Visionary: From 121 to 153
Green Leader: From 91 to 120
Green Champion: From 61 to 90
Change Agent: From 31 to 60
Change Pioneer: From 0 to 30

The assessment topics include: Sustainability Planning & Communication, Supply Chain: Logistics & Other Suppliers,
Catering & Food Management, Energy Management, Water Management, Waste Management, Transport & Mobility,
Venue & Accessibility, Health, Safety & Inclusivity, Exhibitor & Booth, Accommodation (flexible tailor-made based on
event types).

Il - Qualitative indicators:

For quantitative factors, we focus on assessing greenhouse gas (GHG) emissions according to the guidelines of the
GHG Protocol published in March 2004 by WRI that is under WBCSD and the IPCC. We employ a three-scope
approach (Scopes 1, 2, and 3) to measure and report GHG emissions (flexible tailor-made based on specificity of the
event venue i.e solar rooftop, ground water usage...). We utilize a toolset provided by our partner, MinMax Green. For
details, please refer to: https://minmaxgreen.vn/ldentity/Login.
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‘ Methodology for Event Report

A. Scopes and Calculation Methodology:

a. Scope 1: Direct Emissions

Definition: Includes GHG emissions that occur directly from sources owned or controlled by the event organizers.
Under ideal conditions, this excludes fugitive emissions and refrigerant emissions from cooling equipment.

Sources: In this case, Scope 1 emissions primarily stem from fuel combustion (if any) for event operational
equipment such as generators, portable heating systems, onsite vehicles (if applicable).

Calculation Methodology: We will collect data on fuel consumption (e.g., liters of diesel, cubic meters of gas) and
utilize emission factors from the IPCC to convert this into CO2e (carbon dioxide equivalent). Fuel consumption data
will be gathered from invoices, delivery receipts, or fuel usage records from service providers. The assumption of no
fugitive emissions and exclusion of refrigerant emissions simplifies the calculation and reflects an idealized scenario.
A sensitivity analysis considering potential fugitive emissions could be conducted in future reports.

b. Scope 2: Indirect Emissions from Electricity Consumption

Definition: Includes GHG emissions resulting from the grid electricity consumed by the event.

Sources: Electricity consumption by lighting systems, sound systems, air conditioning, and other electronic
equipment at the event.

Calculation Methodology: We will collect data on electricity consumption (kWh) from electricity bills or energy usage
reports from the event venue. The emission factor for electricity will be determined based on the venue's electricity
source (e.g., the Vietnam national grid, as published in the document number 327/BBDKH-PTCBT dated 19th Mar
2024 by DDC (MONRE) for year 2022, or renewable energy). This factor will be sourced and verified from reliable data
sources such as government databases or relevant international organizations.

c. Scope 3: Other Indirect Emissions
Scope 3 encompasses GHG emissions not directly controlled by the event organizers but related to the event's
activities. We will calculate the following sources:

*Goods Transportation:

Definition: Emissions generated from transporting goods (equipment, materials, gifts, etc.) from the production
site/warehouse to the event venue.

Calculation Methodology: We will collect information on the mode of transport (trucks, containers, etc.),
transportation distance, and type of fuel used. Corresponding emission factors from the GHG Protocol will be used to
calculate CO2e.

-Attendee Transportation:

Definition: Emissions generated from attendees' travel from their homes to the event venue and back.

Calculation Methodology: We will estimate the number of attendees using different modes of transport (private
vehicles, public transport, etc.) and use average emission factors for each transport mode, based on statistical data
on fuel consumption and average distances. Surveys or information collected from attendees may be used for more
accurate estimation.

‘Waste and Wastewater Management:

Definition: Emissions generated from the processing of waste (organic waste, recyclable waste, non-recyclable
waste) and wastewater generated from the event.

Calculation Methodology: We will measure the amount of waste and estimate the wastewater generated from
participants attended the event. We will then use emission factors from local waste and wastewater treatment
processes or relevant studies to calculate CO2e.
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‘ Methodology for Event Report

B. Limitations and Assumptions:

This methodology assumes ideal conditions for Scope 1 emissions, excluding fugitive emissions and refrigerant leaks
from cooling equipment. This simplification may underestimate the true Scope 1 emissions.

Other assumptions and limitations in the calculation process will be clearly stated in the report.

The accuracy of the report depends on the accuracy of the collected data.

C. Reporting of Results:

The report will present assessments across 11 topics, GHG emissions broken down by category and total event GHG
emissions categorized by scope (Scopes 1, 2, and 3), along with implemented mitigation measures. The report will
also include recommendations for future events to minimize environmental impact.
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